
Commissioner Problem Solving
Priority Ranking

–

– 41.67% 25.00% 33.33% 0.00% 0.00% 0.00%

Recruiting Commissioners. 5 3 4 0 0 0 12 5.08

– 25.00% 16.67% 8.33% 25.00% 16.67% 8.33%

Communication. 

Council to units. 

Clarity and consistency.

3 2 1 3 2 1 12 3.83

– 16.67% 16.67% 8.33% 25.00% 25.00% 8.33%

Roundtable attendance. 2 2 1 3 3 1 12 3.5

– 16.67% 25.00% 0.00% 25.00% 16.67% 16.67%

Recruiting youth (how). 2 3 0 3 2 2 12 3.5

– 0.00% 0.00% 41.67% 8.33% 25.00% 25.00%

Chartering organizations. 0 0 5 1 3 3 12 2.67

– 0.00% 16.67% 8.33% 16.67% 16.67% 41.67%

Changes – 

new district people.
0 2 1 2 2 5 12 2.42

Total–
Average 

Ranking–
1– 2– 3– 4– 5– 6–


